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About Me

● Work

● Certifications & Education

● Speaking Engagements

● Volunteer

www.linkedin.com/in/mashhood

www.PMAssistant.ai
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https://www.mashhood.net/speaking-engagement
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Patterns



Learning from Patterns 



Most Important Skillset

Ability 

to Un-

Learn

Ability 

to Re-

Learn

• Un-learn the old ways 

of doing thing

• Un-Learning the old 

habits

• Re-learn and adopt to 

new ways of doing 

things

• Learning new habits



What is AI? and 
different categories  
of AIs



What is Artificial Intelligence?

The ability for computers to perform tasks normally requiring human 
intelligence or to imitate intelligent human behavior – such as

● Problem solving,
● Learning and reasoning,
● Visual Perception, 
● Voice Recognition, 
● Data Analysis, Pattern Analysis and more



Categorizing AI 

● Generative AI or Gen AI

● Specialized AI 

● Hybrid AI



Research Findings



Harvard Business Review 

Professionals

Professionals

Professionals



2019 Quote from Gartner



Technology Trends 



Technology Convergence 

● Algorithms
● Cloud/XaaS
● Internet of things
● Data (Structured or Unstructured)

Algo

Cloud/
XaaS

IoT Data



Paradigm Shift

● Desktops to Mobile Phones

● GUI to voice enabled systems 

● AI will enable voice based systems. 

● Example Google Home, Amazon Alexa, Apple Siri 



Chatbot Assistant for Rudimentary Tasks

● Meeting minutes

● Task status, Status report

● Task reminders and voice reminders

● FAQs, Find me information or codes

● Automatic language translation 



Generative AI 
Landscape



Gen AI Tools available 

https://gemini.google.com/

https://chat.openai.com/

https://claude.ai/

https://ai.meta.com/

https://copilot.Microsoft.com

https://bard.google.com/
https://chat.openai.com/
https://claude.ai/
https://ai.meta.com/


ChatGPT

• Web interface
• 3.5 Free

• 4.0 PAID

• API Interface

• Custom GPTs

• Enterprise ChatGPT



ChatGPT Live in Action 



ChatGPT Live in Action 



Prompt 1

● Hi ChatGPT, I am working as a project manager, I will enter meeting 

transcription based on this meeting transcription can you please provide me the 

short meeting summary in under 50 words. 



Prompt 2

● Based on the same meeting transcription, can you please give me action 

items in a table format with action details, action owner and target date. 



Prompt 3

● Based on the above meeting transcription, can you help me define what 

resources do we need to complete the project



Prompt 4

● Based on the above meeting transcription, can you help me identify 3 high 

probability risks that I have to manage as a seasoned project manager



Custom Prompt

● What would you like to ask ChatGPT based on this transcription?



AI Hallucination

● A false perception of objects or events.

● When an AI model makes up the information, 

through a false perception of an object or event with 

real context or linkage through train data.

● AI Hallucination happens when context and 

boundaries are not set or poorly managed.



What Next?



STOP 

● Do NOT Use any AI model in business 

without written approval



Build AI Task Force 

✓ Lawyer/Legal Counsel

✓ Privacy Advocates

✓ IT Security 

✓ AI experts

✓ Business area representation. 



PMAssistant.ai

● Download The AI Prompts for Project Managers

● Join the waitlist to try MVP version 



Masterclass 

● Preparing for AI Revolution—Unlocking Productivity 

Management Secrets

● Date: Saturday April 27, 20224

● Time 3:00 pm – 7:00 pm (Ghana time)

● Discount code “PMIGhana” and get 50% Discount

● Only 5 tickets are available with 50% discount. 

● https://PMassistant.Eventbrite.com



Final Comment 

AI will ASSIST PMs, 

IT WILL NOT ELIMINATE PMs Roles,

HOWEVER, IT WILL TRANFROM our ROLE

INTO

STRATEGIC BUSINESS ENABLER



Q&A

www.linkedin.com/in/mashhood

ahmedmashhood@gmail.com
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