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The recent collision of the container ship Dali with the 
Francis Scott Key Bridge in Baltimore has not only 

caused a structural catastrophe but also sent ripples 
through the insurance sector, project management 
spheres, and the global supply chain. Investigations into 
the incident that occurred on Tuesday, March 26, 2024, 
are likely to take up to two years to complete, according 
to National Transportation Safety Board Chair Jennifer 
Homendy.

The Key Bridge was hit by a ship and collapsed on March 26, 2024. The Washington 
Post | Getty Images

This incident has a multifaceted impact spanning several 
industries, but this article looks at the impact on the areas 
of insurance, supply chains, and project management.
Insurance: The incident underscores the intricate web of 
insurance coverages that will come into play, highlighting 
the need for robust risk assessment and insurance 
strategies in the maritime and transportation industries. 
Claims are expected to focus on protection & indemnity 
(P&I), property damage, marine hull, marine cargo, and 
business interruption among others.

The incident will likely lead to a surge in claims with the 
International Group of P&I Clubs expected to absorb the 
majority of the losses. According to Marine Insurance 
Claims experts, the incident could become the largest 
marine insured loss ($1.5 billion - $3 billion) surpassing 
the Costa Concordia disaster’s $1.5billion loss in 2012.

This event underscores the growing risks associated 
with modern maritime operations challenging (re)
insurers to reassess risk management strategies and 
policy premiums (especially marine reinsurance pricing) 
in the face of such unforeseen disasters. As the industry 
grapples with these challenges, collaboration between 
insurers, reinsurers, and policymakers will be crucial 
to enhance the resilience of the maritime sector and 
protect the global supply chain from similar disruptions 
in the future.

Supply Chains: The supply chain impact is profound and 
could be far-reaching as it may affect other regional and 
national economies. The Port of Baltimore is a pivotal 
node for automobile freight and other commodities such 
as sugar and coal. The halt in the port’s operations will 

have a major impact on the supply chain creating a 
bottleneck as many ships have been left in limbo. It is 
expected to cause a delay in the movement of goods 
and could shift cargo traffic to other ports as some major 
ocean carriers have had to divert their cargo to other 
ports.

A CNBC news report indicates that “MSC, the largest 
ocean carrier in the world, has joined the list of ocean 
carriers terminating the delivery of diverted containers 
outside of the port for shipping clients” and as a result 
placing the responsibility of “cargo pick up at a diverted 
port and transport to its final destination on the shipper”. 
This incident serves as a stark reminder of the fragility 
of our supply networks and the need for diversified 
logistic strategies to mitigate the consequences of such 
disruptions.

Project Management: This incident serves as a reminder 
of the importance of proper risk management strategies 
in the practice of modern-day project management. 
The collapse of the bridge highlights the critical need 
for robust risk assessment and innovative risk mitigation 
plans to ensure projects meet current standards.

In a report by CNN, the National Transportation Safety 
Board Chair Jennifer Homendy is reported to have 
said that the Francis Scott Key Bridge in Baltimore 
did not have any redundancy, which is included in the 
preferred method of building bridges in the present 
day. According to her, “the bridge is a fracture critical,” 
meaning if a portion fails, that will cause another portion 
of or the entire structure to fail. This catastrophic event 
will prompt project managers to intensify their focus on 
safety standards and emergency preparedness. It also 
highlights the need for project managers to be agile, 
adaptable, and equipped with contingency plans to 
address unforeseen disruptions.

This event will shape 
future policies and 
practices across multiple 
sectors, emphasizing the 
interconnected nature 
of our modern trade and 
economies. The aftermath 
of this incident is expected 
to lead to a re-evaluation 
of risk management 
strategies and protocols 
amongst professionals in 
various sectors since the 
implications extend beyond 
the immediate damage 
and affect their operations 
and the broader economic 
landscape.

Author: Richard Ofori Boateng
Project & Risk Management Professional

PMP®, PMI-ACP®, CSM®, LSSYB, ACIIG, MA 
www.linkedin.com/in/richardOboateng

IMPACT OF THE FRANCIS SCOTT KEY BRIDGE COLLAPSE:
A Multifaceted Challenge



As continuous innovation becomes important for 
organizations, design thinking is growing as a way of 
working for project managers.

What to Expect
•	 Understand the importance of design thinking in 

modern project management.
•	 Recognize how design thinking will change how 

work is delivered.
•	 Appreciate the need for project managers 

to become comfortable with design thinking 
concepts.

In the updated PMI Talent Triangle®, PMI specifically 
names design thinking as one of the Ways of 
Working. That might surprise many project leaders 
who are not familiar with the approach. So, what is 
design thinking and why is it so important?

Design thinking is a structured approach, usually 
applied to the development of new products or 
services, particularly where those solutions need to 
be innovative. It is best used where the answer to 
a need or problem isn’t obvious — sometimes it is 
specifically referenced as being ideal for what are 
known as wicked problems.

As the pace of business continues to accelerate, and 
organizations look for internal and external solutions 
that set themselves apart while leveraging emerging 
technology, design thinking is becoming more 
prevalent in project management.

In many ways, design thinking is an evolution of 
agile — it focuses on the concepts of prototyping and 
testing solutions in order to progressively elaborate 
that solution to find the ideal final product or service. 
However, design thinking puts more emphasis on 
what comes before that prototyping.

As the name suggests, design thinking puts the 
emphasis on the thinking part. It requires teams to 
focus on understanding the user, delve deeply into 
the business problems that need to be solved, and 
understand what “success” will look like — even if 
the users themselves don’t know.

That leads to the ability to define the problem in 
relatively simple terms; to simplify the problem in a 
way that allows the team to relate to it. The solution 
development is then based on this simplified problem 
statement, and that then leads to prototyping and 
testing through as many iterations as necessary.

Design thinking isn’t a perfect solution. It’s not going 
to radically change how projects get delivered every 
time there is a new product, service or system to 
be built. But it is going to impact how projects get 
managed. The race to innovate is increasing the 
amount of uncertainty that project managers and 
their teams are dealing with. Simple questions 
like “What do we have to build?” can be difficult to 
answer. That’s where design thinking can deliver an 
advantage.

Projects delivered with a design thinking approach 
become very similar to research-and-development-
type initiatives in the first few cycles, only evolving 
into a solid solution and plan later in the process. For 
project managers, that means they need to look at 
project performance in terms of more than percent 
complete or story points delivered.

It will require different conversations with stakeholders, 
it will require comfort with progress that isn’t always 
tangible, at least early on, and it will require a lot 
more trust in the ability of the team to relate to users 
and develop appropriate solutions. That in turn may 
require teams that have a different mix of skills and 
experiences.

Not every project is going to be delivered using 
design thinking, and not every project manager will 
need to become comfortable with it. But as innovation 
becomes the normal approach to the development of 
solutions, design thinking will become an important 
tool in how those solutions get imagined and 
delivered. And project managers need to be ready 
for that.

Key Takeaways
•	 Design thinking is an approach focused on the 

development of innovative solutions.
•	 It has similarities with agile delivery methods 

but puts more focus on user understanding and 
definition of problem statements.

•	 It is becoming an increasingly important approach 
as organizations focus more on innovative 
solutions for both internal and external clients.

Reference:
PMI PicksTM © 2024 Project Management Institute, 
Inc. 
https://pmipicks.pmi.org/content-page/9cc28175-
4567-4707-84f4-57645e5608e1 

WHAT IS DESIGN THINKING?
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The recent presentation at PMI Ghana Chapter shed light on the transformative impact of artificial intelligence (AI) on 
project management. Mashhood, our speaker, emphasized the importance of un-learning outdated practices and habits 
to embrace new approaches facilitated by AI. AI’s ability to analyze patterns and facilitate learning enables project 
managers to adapt to evolving methodologies and technologies more effectively.

AI encompasses a range of capabilities, from problem-solving to voice recognition, each enhancing project management 
processes. Professionals in the field echo Gartner’s sentiment from 2019, highlighting the growing significance of AI in 
project management. Technological trends such as algorithm development, cloud computing, IoT integration, and data 
analysis are converging to drive the AI revolution forward.

Mashhood showcased several tools exemplifying Generative AI’s capabilities in project management, from Gemini to 
ChatGPT. These tools streamline project workflows, from meeting summarization to risk identification. The demonstration 
of ChatGPT showcased its ability to assist project managers in various tasks, from generating meeting summaries to 
identifying project risks.

However, it’s essential to mitigate the risks of AI hallucination by setting clear boundaries and context for AI models. 
Mashhood emphasized the importance of obtaining written approval and consulting with legal, privacy, security, and AI 
experts before implementing AI solutions in business settings.

Don’t miss the opportunity to unlock the productivity management secrets of AI. Join Mashhood on April 27, 2024, for 
“Preparing for AI Revolution—Unlocking Productivity Management Secrets.” Embrace the AI revolution and harness its 
power to drive innovation and success in project management.

For more information and to stay updated on AI in project management,
connect with Mashhood on LinkedIn or email ahmedmashhood@gmail.com.

Remember, AI is here to assist, not eliminate, project managers.

Stay connected, stay innovative.
PMI Ghana Chapter

THE RISE OF AI
HOW AI IS REVOLUTIONIZING THE PROJECT MANAGEMENT



EMPOWERING FUTURE LEADERS:
PMI Ghana chapter students club - GIMPA inaugurated

On a bright and promising day, a new chapter in the journey 
of project management education and professional 

development was inaugurated at the GB auditorium of the Ghana 
Institute of Management and Public Administration (GIMPA).

The birth of the PMI Ghana Chapter Students Club at GIMPA 
stands as a shining testament to the power of collaboration 
and the shared commitment to nurturing the next generation of 
project management professionals.

This momentous occasion is one of the most significant 
outcomes of the Memorandum of Understanding signed 
between PMI Ghana Chapter and GIMPA on August 1, 2023. 
With a membership of 146 students, the club opens doors to a 
myriad of opportunities for aspiring project managers, offering 
a wide array of benefits aimed at enriching their academic and 
professional journey.

Among the benefits accruing to students are access to student 
membership of both Project Management Institute (PMI) Inc. 
and PMI Ghana, volunteering opportunities for leadership 
roles within the club and beyond, networking opportunities 
with over 1,500 members of PMI Ghana Chapter and the vast 
global network of over 700,000 PMI members, mentorship from 
seasoned project managers and industry leaders, discounted 
products from PMI including certification exam fees, books, 
and conference rates, access to free digital copies of PMBOK 
7th edition and insightful white papers, research findings from 
globally respected organisations, industrial tour opportunities, 
and publication of names and certifications of all members in 
good standing in the Daily Graphic, among others.

Frank Owusu-Asamoah, President of PMI Ghana Chapter, 
emphasised the importance of guiding students towards 
informed career choices in project management, particularly 
in light of the projected talent gap highlighted in the PMI 2021 
talent gap survey.

With the global economy requiring 25 million project professionals 
by 2030, the collaboration between PMI Ghana Chapter and 
GIMPA serves as a timely response to this wake-up call.

Professor Ebenezer Adaku, Acting Dean of the GIMPA Business 
School, reiterated the significance of the club in bridging the gap 
between academia and industry, emphasizing the importance of 
upholding the tenets of the collaboration.

The inauguration ceremony was graced by esteemed faculty 
members of the GIMPA Business School, board members, and 
volunteers from PMI Ghana Chapter, including Frank Owusu-
Asamoah, Jumoke Lafenwa, Frank Attoh-Owoo, Jalilu Issahaku, 
Manuella Asianoa, Dorcas Ofori Sakyi, Joseph Puplampu, 
Olagoke Jonathan Oladele, and over 150 students, including 
members of the PMI Ghana Chapter Students Club at GIMPA.

The newly appointed leaders of the club, including President 
Francisca Seshimey, Secretary Lady Diana Odumase, Treasurer 
Edward Sutherland, Operations Manager Mawiah Kadri, 
and Membership Coordinator Julius Tiovo, were introduced, 
heralding a new era of leadership and collaboration.

In her response, President Francisca Seshimey expressed 
gratitude for the trust and confidence reposed in her and her 
colleagues, pledging to work tirelessly towards achieving the 
set goals and calling for the support of all stakeholders in their 
journey ahead.

“As we witness the inauguration of the PMI Ghana Chapter 
Students Club at GIMPA, we are reminded of the power of 
partnership, mentorship, and collective action in shaping 
the future of project management in Ghana. Together, let us 
empower future leaders, ignite passion for excellence, and pave 
the way for a brighter tomorrow”, she concluded.



Date: Wednesday, 27 March 2024  
Location: Academic City University College, Accra

Event: Career Roundtable Discussion  

I was honoured to participate as a panellist in the 
Career Roundtable Discussion held at the Academic 
City University College. As a representative from the 
Information and Communication Technology industry in 
academia, I had the opportunity to engage with students 

and staff from various 
d e p a r t m e n t s 
including Information 
T e c h n o l o g y 
(IT), Artificial 
Intelligence (AI), 
Computer Science, 
and Computer 
Engineering of the 
University. The event 
aimed at providing 
valuable insights into 
the ever-evolving 
world of technology 
careers, challenges, 
and opportunities.

Discussions commenced by introducing ourselves, 
showcasing the breadth of experience and expertise 
we brought to the table. This set a positive tone for the 
deliberations, allowing the audience to grasp the varied 
perspectives that would shape the conversation.

The first segment focused on the evolving landscape 
of technology careers. One of the key highlights of the 
discussion was the emphasis on interdisciplinary skills. 
Collectively, we stressed the importance of students 

gaining proficiency not only in their core subjects but 
also in related areas. We also highlighted the rapid 
advancements in IT, emphasizing the growing demand for 
professionals skilled in cybersecurity, data analytics, and 
cloud computing. This was complemented by discussing 
topics such as machine learning, software development, 
and hardware design trends.

The conversation also delved into the impact of emerging 
technologies on various industries. We discussed how 
AI is revolutionizing sectors like healthcare, agriculture 
and finance, while IT innovations are driving digital 
transformation across businesses. This led to insightful 
discussions on the ethical implications of technology and 
the need for responsible innovation.

Throughout the event, there was active participation 
from the audience. Students and faculty members asked 
thought-provoking questions, ranging from career advice 
to the future of technology-driven societies. As a panellist, 
I found these interactions enriching, as they provided a 
glimpse into the aspirations and concerns of the next 
generation of tech professionals.

In conclusion, the Career Roundtable Discussion was 
a resounding success. It fostered collaboration and 
knowledge exchange among students and staff from 
diverse technical backgrounds. I believe events like 
these play a crucial role in preparing students for dynamic 
careers in the ever-evolving technology landscape.

Best regards,  
Dr Emmanuel Kitcher (PMI Ghana and UESD)

CAREER ROUNDTABLE DISCUSSION  
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THINK TANK
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PMI GH TOASTMASTERS CLUB
WORD OF THE DAY

“Effervescent”
Meaning: marked by or expressing an appealingly lively quality
 
Part of Speech: Adjective;

Synonyms: active, positive, bubbly, buoyant, high-spirited.

Example: All role players are effervescent personalities who 
make club meetings come alive.
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Okin Value Ltd invites you to join their online and in-
person scheduled PMP training (English) for 2024!

Registration Link:
https://forms.gle/rK1cHYVxmey2xuDs5

Tuition fee is inclusive of:
1. Training materials by PMI
2. Exam prep with simulations of over 1000 
questions.

3. Support in the online application of PMP with PMI.
4. Personalized support from registration until exam 
is written.

CONTACT:
Email: info@okinvalue.com
WhatsApp/Text: 0244544964

https://forms.gle/rK1cHYVxmey2xuDs5
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Photo/Joke credit: https://www.pinterest.com/pin/142074563228100065/

JOKES CORNER
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Please the following items are available at the Chapter Office. Kindly get in touch 
with Manuela on 0302955428 if you are interested. Thank you.
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10TH QUIZ WINNERS FOR 2024

11TH QUIZ WINNERS FOR 2024 13TH QUIZ WINNERS FOR 2024

12TH QUIZ WINNERS FOR 2024

MARCH 2024
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Henry Kwado Mensah 
Eddie Tweneboa Kodua 
Evans Kumado
Stephen Justice Andzie 
Kobina Sam-Awortwi

John Kweku Kugbe 
Eddie Tweneboa Kodua 
Fianu Elikem 
Nana Appiah-Adjei 
Priscilla Antwi-Darkwah

Mr. Michael Nii Marma Akita 
Mr. Baman Dibeka 
Nana Appiah-Adjei 
Ramatu Baba 
Evans Kumado

David Abruquah 
Cornelius Ahianyo 
Richard Ofori Boateng 
Georgina 
Priscilla Antwi Darkwa 

NEWLY CERTIFIED FOR MARCH, 2024

            PMI ID



NEWLY CERTIFIED FOR MARCH, 2024

NEW MEMBERS FOR MARCH, 2024

Member Name 	 Certification
Bright Edem  Ababio
Daniel  Uchegbu
Adelaide Amankwabea Addo
David Laate
Emmanuel Arko-Larbi
Livingstone Kessie
Trust Akumah
Genevieve Quaye
Emmanuel Duffour
Akutse Jacob Joy
Suweiba Sidiki Alare
Michael Nii Marma Akita
Ransford  Sottie 
Rahmah  Musah Seidu
Georgina Atibire Adongo 
Joshua Andrews-Egyir
Anthony Havor
Jerry Sagoe
Richard Ofori Boateng

Edward  Sutherland
 Antoinette Dela  Agbeko 
Mohammed   Abdul-Rahman
Mina Anyeley  Anang
Solomon  Acheampong
Barikisu  Husseini 
Barbara Amakie  Johnson
Victor Fosu  Boamah
Kelvin Selorm  Adika
Edward Dodzi  Blewushie
Michael Asante  Mireku
Sylvia  Akossey 
Jemima Bentuma  Halm
Saraphina Akua Kobi  Opoku Siaw
Ahmed  Issahaku
 Ewuradjoa Josephine  Nkrumah
Juliette Michaela  Kpiebaareh
Theophilus Kobby  Ossah
Nicholas  Clerk
Leon Nyan.  Gehyigon 
Oreva Ama  Ziregbe
Jude Fosu  Ankamah

PMP
PMP
PMP
PMP
PMP
PMP
PMP
PMP
PMP
PMP
PMP
PMP
PMP
PMP
PMP
PMP
DASM
CAPM
PMI-ACP

            PMI ID Name
10062769
10119878
10127171
10130906
10131415
10131502
10131534
10131658
10132143
10132192
10132245
10132799
10132808
10133207
10133219
10127192
10132129
10132168
6037473
10139806
10140849
10141025

No.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

7468746
10178185
8416388
9028038
9142548
8778017
8941550
8787605
8458053
6537800
10012390
9832165
8623905
10012253
9957479
8943844
2120343
10058391
7676745

PMI ID
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

No.
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            PMI ID NameNo.
Emmanuel  Antwi
Charles  Botchwey
Diana  Akpene Ameyo  Dotto
Catherine Akos  Gassor
Cyndy  Mensah
Pearl Anne Narkie Adu-Darko
Courage Christson  Tetteh
Olivia Appeakorama Nkrumah 
Kelvin  Agyei-Agyare
Vincent  Safo-Antwi
Kelvin Edem Fiati
John Abdul-Rahman  Kabore
David  Asante Osei
Daniel Nana Yaw Aboagye Kodua
Abena Dzifa  Dorvie
Nana Agyenim  Boateng
Walter Kweku  Awuah
Lady Diana  Odumasi
Cassandra Adomah  Mensah
Forgive Venunye Aku  Adifu
Rakiatu  Ibrahim
Abraham Ed Agyare  Amaadi
Richard  Mireku
Irene  Asare Lartey
Ephraim Kwaku  Osei
Theodore  Mifetu
Eyram  Nugloze 
Celestina  Bortier
Stephen Nyampong  Ofosuhene
Vanessa   Senam-Kuagbenu 
Kwesi Fui   Fiadjoe 
Abdul - Majeed  Issahaku
Anita  Ameworwor
Charity  Bakari
Michelle  Tamakloe
Joshua Robert Asare
Gifty   Mantebea Duodu 
Joshua  Andrews-Egyir
Daniel   Uchegbu
Roy-Dennis Ezra   Owoo
Kwaku  Baah
Kwame Farning   Boateng 
Georgina  Atibire Adongo 
Victor   Nkrumah
Michael  Senayah
Belinda  Colly
Ernest Yao Geraldo
Kwame Obeng  Dapaah
Evelyn A. Benewaa
Frimpong   Kodua

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.

6946382
7569554
10131290
10123855
10147398
6927247
10163349
9756866
9796497
10219493
10109301
10124179
9523944
7306106
10123422
10123453
10123487
10123669
10123679
10123703
10123720
10123749
10123786
10123922
10123944
10124205
10124234
10124264
10124278
10073188
10127260
10127279
10124093
10129397
8007413
8017153
8755987
8943844
10178185
8873950
4270594
10060656
9957479
10198416
10204088
10166120
4836584
8453177
9136775
10219870



PMI GHANA DIGITAL PLATFORMS

info@pmi-ghana.org

https://pmi-ghana.org/

https://www.facebook.com/
PMIGhanaChapter/

https://twitter.com/PMIGHChapter?s=09

https://www.linkedin.com/company/34587641/

https://www.youtube.com/watch?v=ytmZaz-
MMMQ

https://instagram.com/
pmighchapter?igshid=tgba2j20hfvn

Every Tuesday,
7:30 PM – 8.30 PM GMT

Every Wednesday
7:30 PM – 8.30 PM GMT

First and Third Thursdays
of the the month,
7:30 PM – 8.30 PM GMT

PMI-GH Weekly Book Review
1.0 PDU

PMI-Gh Learn French in 
Project Management 1PDU

PMI-GH Toastmasters Club
1.5 PDUs

MEETINGS IN APRIL 2024

Click here to visit the calendar for the Chapter. 
https://pmi-ghana.org/events/view-event-calendar

PMHUB EDITORIAL TEAM 

Safia Assibi Sulemana, MBA

Chapter Secretary & Content Editor

Francis Oppang, PMP®
Dir. Ops. Admin. & Graphic

Designer

Manuela Ama Asembi, PMP®

Content Editor

Lilian Korkor Larweh, PMP®

Content Editor

PMP
PMI-ACP
PMI-RMP
CAPM
PMI-PBA
AH-MC
DASM
PMI-SP
OTI
ECC
OTF
PGMP
DASSM
OTO
AM-MC
BETI
BEPM
VSM
PFMP
DAC
CD-MC
CPBEP

Total Active Members

915
33
19
15
12
9
8
6
4
4
4
4
3
3
2
2
2
1
1
1
1
1

1050

CHAPTER CREDENTIAL COUNT

Credential Credential Count

Total Members
Members without Certifications
Students

1,795
589
156
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