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Aim

To share perspectives on successful project management from 

the military, which can be applied in accelerating project 

success in any sector/industry.
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Summary of Personal Journey

Regular Career Offr - RCC Intake 43 

Mother Unit – Airborne Force, Tamale

Appointments

ü Platoon Commander (Leader) – ECOWAS & UN Mission Ivory Coast (2004)

ü Platoon Commander (Leader) – UN Mission in Liberia (2006)

ü Officer Commanding (OC) – Wa Detachment (Jul – Dec. 2007)

ü OC – Bawku Detachment (Jan – Jul. 2008)

ü OC – Demonstration (Simulation)  Unit, Army Combat Training School (ACTS) (Aug – Dec. 2008) 

ü Instructor (Lecturer) – ACTS (Jan. - March 2009)

ü Aide-De-Camp (ADC) to Chief of the Defence Staff (CDS) – GAF (Apr 2009 – Nov 2010)

ü Military Observer – UN Mission in DR Congo (Dec. 2010 – Dec. 2011)

ü Instructor (Lecturer) – ACTS (Jan – June 2012)

ü Voluntary Retirement – Jun. 2012
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Personal Career Summary

Corporate

v The Chief Servant/Managing Partner, V5 Solutions Ltd & FV Global Consult

v Security Manager, GOIL Plc

v Senior Asset Protection Advisor, Tullow Ghana Ltd

v Site Manager, Accra Brewery Ltd

v Country Security Manager, DHL Supply Chain

Notable Awards
v Hive Africa Global Leaders: Leadership Excellence Award (2024)

v The New Africa Magazine: 100 Iconic African Leaders in their Fields (2022)

v African Achievers Awards: Leadership Excellence: Corporate Leadership & Enterprise (2022)

v Leaders Without Borders: Excellence in Leadership and Business Strategies (2022)

v Humanitarian Global Awards: 100 Iconic Change Makers (Ghana & Africa (2022)

v UN distinguished Service Medals: Ivory Coast (2004), Liberia(2006), & DR Congo(2011) 
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Project success:

v can be measured as a level of effectiveness, where the project
deliverables are measured in terms of benefits and stakeholder
satisfaction.

v In other words, the extent to which the project’s ultimate objectives are
attained is what constitutes project success.



Context Definition
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Level 1: Project completion success:
v the criteria by which the process of delivering the project outputs is successful

(addresses four project constraints of scope, schedule, budget and quality).
Measured by the efficiency of how the project used available resources to deliver
the project outputs.

Level 2: Results success:

v the criteria by which the product or service delivered is deemed successful (e.g.,
service is used by all beneficiaries in scope). Measured once the product/service
is implemented and over a defined period.

Level 3: Development success:

v the criteria by which the product/service delivered brings value to the beneficiaries,
and how it contributes to their well-being (economic, health, social, etc.).
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v Setting clear project goals and objectives

v Developing project plans to achieve those goals

v Mobilizing and Optimizing scarce project resources (incl. human, material and time)

v Communicating effectively with and managing Stakeholders

v Continuous Risk assessment and management

v Effective Change management

v Etc.
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v Military projects often involve greater complexities and
demands heightened level of coordination and cooperation
among diverse teams.

v Rules of engagement for operational maneuvers or tactics are
invaluable in leading project teams.

v Mission Command Concept of Leadership and Manoeuvrist
Approach to Operational engagements underpin the critical
rudiments of military project management.



Learnings from Military Project Management
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v Military commanders (the military project leaders)
are equipped with the critical project management
skills in navigating the complex risks associated
with military projects.

v Nuanced understanding of divergence in
approach is regarded essential to success.
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Learnings from Military Project Management

v Clear goals and objectives are critical for both the
military and the corporate project management

v In the military, project goals/objectives are often
referred to as the Mission or the End State.

v To achieve this, every member of the project unit is
required/expected to have a clear understanding of
the Mission.
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Learnings from Military Project Management

v The Mission Command concept of leadership teaches

that project teams (including critical project

stakeholders) be told WHAT is to be or being done,

WHO is/are involved and WHY what is to be or being

done is to be done.
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Learnings from Military Project Management

Point To Note
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Learnings from Military Project Management
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Detailed Planning with Robust Risk Assessment
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Learnings from Military Project Management

Accelerating Project Success: Learnings from a distinguished veteran military leaders and corporate strategist



Detailed Planning with Robust Risk Assessment
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v To survive combat or any military operation, the
military leader thinks beyond the immediate
situation and assesses possible outcomes.

v Involves considering scenarios, identifying risks,
and creating contingency plans, while highlighting
timelines, budget, and task list, in order to track
progress and adapt when necessary.

v Proactively identifying and addressing risks helps
minimize disruptions and enhances the likelihood
of achieving project goals and attaining success.

v Requires the project leader to have capacity to
use the lay of the land advantageously.

Learnings from Military Project Management
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Staying Ahead with Intelligence (Continuous Risk Assessment)
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Learnings from Military Project Management

Knowing the situation 
on the ground is key to 

effectively adjusting 

strategy.  

Military project leaders 
are trained to be 
prepared for the 

unexpected. 

To stay ahead and not be 
surprised, they 

continuously maintain 

their intelligence 
operations throughout in 
order to adapt or adjust 
their project execution 

plans. 
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Learnings from Military Project Management
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Resource Mobilization and Optimization
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The tradition of the Sergeant Majors carrying
out weapons and equipment check is mirrored by
the Commander’s assurance on available
resources.

Learnings from Military Project Management
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Learnings from Military Project Management
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5C’s of  Effective Communication:

§ Clarity

§ Correctness

§ Completeness

§ Concise

§ Compassionate

Learnings from Military Project Management

27 SEPTEMBER 2024Accelerating Project Success: Learnings from a distinguished veteran military leaders and corporate strategist



28

Effective Leadership & Teamwork

Learnings from Military Project Management
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Effective Leadership & Teamwork

§ It’s about harnessing varying capabilities and building a
symbiotic relationship within a team or among critical
stakeholders to achieve a goal or goals.

Learnings from Military Project Management
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Effective Leadership & Teamwork

v Leadership is something you do, NOT something you

are.

v It is your actions, NOT words, that inspire trust, energy

and commitment from team members.

Learnings from Military Project Management
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Effective Leadership & Teamwork

§ Teamwork is about working cooperatively and
collaboratively with others to achieve shared goals.

§ Leadership becomes an enabler.

§ Leadership and teamwork act in tandem to help leaders
achieve goals, adapt to changing conditions and stay
relevant in the current fast-changing world.

Learnings from Military Project Management
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Effective Leadership & Teamwork

L  – Lead by Example

E – Encourage Innovation

A – Apply Reward and Discipline

D – Demand High Performance

E – Encourage Confidence

R – Recognize Individual Strengths and Weaknesses

S – Strive for Team Goals

Learnings from Military Project Management

27 SEPTEMBER 2024Accelerating Project Success: Learnings from a distinguished veteran military leaders and corporate strategist



33

Effective Leadership & Teamwork

Learnings from Military Project Management
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Effective

Learnings from Military Project Management
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Effective

v Military operations often require quick adaptations to

changing circumstances.

v In the face of unexpected challenges or shifting

priorities, flexibility and agility are key principles of

combat applied by military leaders to effect changes to

their operational plans in order to adapt and maneuver

around challenges encountered along the path.

Learnings from Military Project Management
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Effective

Learnings from Military Project Management
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Learnings from Military Project Management
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v Every operation or project execution, the military conducts thorough 

evaluations and captures lessons learned for future improvement

Debrief the 
pros and 

cons

Keep it 
professional, 
not personal

No hurt 
feelings; not 
an attack, but 

targeted 
learning

Do not let 
pride stand 

in the 
learning way

Do not make 
excuses; answer 

questions 
directly 

(preferably 
Yes/No)

Note down 
questions to 

ask

Limit debrief 
to approx. 
90minutes 

(Max)

Be on time 
and take 

notes

Learnings from Military Project Management
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No need for 
pretense

Admit 
ignorance 

when it is the 
case

Debrief is not 
a stage to 
show off

Listen 
actively

Learnings from Military Project Management
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Learnings from Military Project Management
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v Project management is becoming more and more important and complex in

this VUCA world.

v Military lessons on project management can enhance project execution

capabilities of individuals and organizations in the corporate world.

v Adapting these lessons to specific contexts via setting clear objectives,

detailed planning, effective communication, effective leadership and

teamwork, adaptability (change management), and continuous learning

through post-project debrief and evaluation can significantly contribute to

successful project outcomes.

Learnings from Military Project Management
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Leadership Motto

The Safety, Honour and Welfare of  your company come first always and every time.

The Honour, Welfare and Comfort of  the people you lead come next.

Your own Ease, Comfort and Safety come last always and every time.

Accelerating Project Success: Learnings from a distinguished veteran military leaders and corporate strategist 27 SEPTEMBER 2024

Learnings from Military Project Management



43Accelerating Project Success: Learnings from a distinguished veteran military leaders and corporate strategist

Long Live PMI Ghana Chapter,

and may the Almighty bless us all.
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