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PLEASE WRITE NOT LESS THAN A 250 WORD RESPONSE TO EACH OF THE FOLLOWING QUESTIONS:

1. Strategic Leadership and Vision:
e Describe a time when you led an organization or project through a significant transformation?
Demonstrate how those experiences will enable you to contribute to executing PMI Ghana Chapter’s
strategic plan.

2. Governance and Accountability:
e What experience do you have with corporate governance? How would you contribute to improving
governance practices in PMI Ghana Chapter?

3. Project Management Expertise:
1. Can you provide an example of how you have managed or mitigated risks in a project or
organization?
ii.  How do you see PMI Ghana Chapter influencing organizations’ performance and achieving
competitive advantage in the market place?
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4. Financial Literacy:
e What experience do you have with overseeing budgets or ensuring financial oversight at the board
level?
e How would you ensure that PMI Ghana Chapter resources are effectively allocated to achieve
strategic objectives?

5. Team Collaboration:
e Discuss the benefits of having diverse teams in producing results and provide an example from your
career where you enabled diversity

6. Professional Experience:
e Provide a description of your current and past professional experiences (not related to PMI Ghana
Chapter). Include your educational and career successes and adversities as well as highlight any
public speaking or media interaction you may have had.

7. Volunteer Experience:
e Provide a description of your current and past PMI Ghana Chapter and other volunteer experiences.
Include the roles and projects that you were involved in, as well as highlight any public speaking or
media interaction you may have had.
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Potential Nominee Name and Designation(s):
Preferred E-mail address:

Preferred Telephone Number:

Current Professional Employer:

Current Professional Title:

Membership Status:
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