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leave the office early
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Status Reports...

Risk Reports...
Board/Execuftive Reports...
Resource Reports...
Variance Reports...

PROJECT REPORTING IS A FULLTIME
ACTIVITY




It's all about Communication

Right Information

Right Way

Right Time
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Top 5 problems with Project
Reporfing
1. Not including what your audience actually
needs
. Lack of standardised templates
Too much informafion — too much detail

Jnused project reports
gnoring a mistake
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Cohn's law

The more time you spend in
reporting on what you are
doing, the less fime you
have to do anything.
Stability is achieved when
you spend all your time
doing nothing but reporfing
on the nothing you are
doing.
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The ‘Reporting’ Challenge

The #1 way to improve the
success probability of your
project is to nail stakeholder
buy-in - but how do you do
thate

The #1 way to nail
stakeholder buy-in is to give
them uncomplicated visual
project updates so that they

actually understand your
project - but how do you do
thate




Next Steps
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Picture Superiority

» Whatis the Picture Superiority Effecte The picture superiority effect refers
to the phenomenon where people remember pictures better than they
remember the corresponding words. In other words, pictures are
superior over words when it comes to recalling and recognizing
information.

» Pictures have distinctive features that enable to distinguish pictures from
words and such discriminability increase memory ability in comparison
with verbal cues (Jenkins, Neale & Deno, 1967). Picture Superiority effect
was also evident for memory recall during semantic procession
(Childers & Houston, 1984). Moreover, pictures in pairs or group were
better organized in our memory than words thus resulting in superiority in
recall (Pavio & Csapo, 1973). The picture superiority effect is also
present in spatial memory, where locations of items and photographs
were remembered better than locations of words.



Picture Superiority

THE PICTURE SUPERIORITY EFFECT.
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It's all about Communication
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