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The presentation discussed program and program management as per the PMI Standard for program management.
According to PMI, Standard for Program Management, 4th Edition; Program refers to related projects, subsidiary programs and
program activities managed in a coordinated manner to obtain benefit that is not available from managing them individually whereas
Program Management is the application of knowledge, skills and principles to a program to achieve the program objectives and to
obtain benefits and control that is not available by managing program components individually.
The conversation touched on certain strategies to deploy for effective program management in a pandemic. Resilience, Adaptability,
creativity were the few that were discussed.

STRATEGIES ADOPTED IN MANAGING PROGRAMS DURING THE COVID-19 PANDEMIC

She emphasized the impact of leadership and leadership style for effective team management, and the fact that stakeholder
engagement is increasingly becoming critical to effective program management especially in times like this.

To read the main document kindly follow the link below:
https://pmi-ghana.org/documents/downloads/97-understanding-program-management-in-pandemics-making-lemonadefrom-lemons
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PERSONALITY PROFILE
1. Tell us about yourself
in brief ( Personal, family,
professional).
I
am
Electrical/
Te l e c o m m u n i c a t i o n
Engineering
and
Project
Management
Professional
with over 15 years involvement
in projects at various levels
and in a couple of sectors.
I am married with 3 lovely
children. I own and run
Fesponn Company Limited,
and consult on freelance basis
on Electrical Engineering,
Telecommunication, and road
construction projects
2. When did you become a
PMI and a Chapter member?
I became a member of PMI
in July 2019 and joined the
chapter in August 2019.
3. What Certification(s) do
you currently hold with PMI?
I have Project Management
Professional (PMP) and Agile
Hybrid Project Pro (AH-MC) .
4. What inspired you or
is inspiring you for the
certification(s)?
It is my nature to validate what
I believe I know with a higher
standard of testing. This is
what motivated me and still
does.
5. How has PMI helped you
in your Career?
My stint with PMI has been
one of the most rewarding
endeavours of my life. It
has exposed me to many
wonderful people (members
and prospective ones alike)
and expanded my network.
PMI-Ghana has given me the
opportunity to improve on my
leadership, decision-making
and presentation skills.

6. How many years of
project experience do you
have?
My entire 15 years of career
life has been a projectized
one, having been part of
project teams and leading
some.
7. What do you have to
say about your project
management experience
with PMI-GH over time?
It has been awesomely
fulfilling.
Through
volunteering, I have had to
get involved in various teams
to deliver various outcomes.
Some of these opportunities
are rare outside the chapter.
8. What has been your
experience with the recent
virtual meetings?
Its relevance and impact
cannot be downplayed. It
came in handy when faceto-face interactions were
banned. Fortunately, I was
part of the team (PMI Ghana
Chapter leadership) who
took the decision to continue

11. What is the next step in your
career?
I love to teach. I therefore plan
to pursue a PhD to enable me
pursue a career in academia. I
also have plans to take other PMI
certification exams, preferably
9. What do you seek to DASM (Discipline Agile Scrum
contribute to make the Master) and DASSM (Discipline
chapter the very best in the Agile Senior Scrum Master).
sub region?
My goal is to make everything 12. What is your hobby?
I came to meet in the chapter For my hobby, I love to read
better. As the incumbent VP anything I find interesting, listen to
Membership, I seek to bring good music, spend time with my
sustainable value to members family and play ping pong.
of the Chapter and make
the chapter an unavoidable 13. What advice do you have for
stakeholder
in
national the young and old members of
developmental discourse.
the chapter?
My advice to the young/new
10. If you could change one members of the chapter is that
thing about PMI-GH, what opportunities abound to
make
will that be?
your stay in the chapter and in
I believe improvement is a the profession worthwhile. To the
change in itself. I would like to old members, I will like to appeal
see improvement in members’ to them to come to the forefront
response to the volunteering of our quest for recognition at the
call.
national table.
all our planned chapter and
branch
meetings
without
a break. It aided business
continuity, albeit the limitation
on monitoring participants
attentiveness during meetings.

FRANKOWUSU-ASAMOAH
VP Membership
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WORD OF THE DAY
By Teiko Sabah (Secretary- PMI-Gh Toastmasters Club)

The Word Of The Day is a staple
on any normal Toastmasters Club
meeting. This word is selected by
the Grammarian and announced
at the beginning of the meeting.
The object of doing this is to
encourage members to build their
vocabularies and to introduce
members to new words they can
efficaciously use in their everyday
conversation.
Part of the Grammarian’s role
is to announce the Word Of The
Day, state the part of speech it is,
define the word in simple language
and use it in a sentence. At the
end of the announcement, the
Grammarian will invite members
to use the Word Of The Day as
many times as possible during
the meeting. It then becomes the
role of the Grammarian to listen
for members who use the word
correctly and acknowledge them
at the end of the meeting.
Identifying an apt Word Of The
Day is the sole responsibility
of the Grammarian though it is
recommended that the Word Of
The Day be in tandem with the
theme of the meeting.
Whenever I am in a TM meeting, I
look out for the Word Of The Day
and avow to incorporate them into
my conversations, either during
the meeting or afterwards. And
Oh! Have I had some interesting
Word Of The Days. I must opine
that in some meetings, I have
been ebullient about using the
word of the day, no matter the
subject of discussion.
I had a colleague in one of
my former jobs. she liked to
use big English words in her
conversations, words that most
people would need a dictionary
to understand. Almost always, I

understood what she wanted to
say as the words were part of my
vocabulary, but I did not use them
in normal conversations. For this
lady, the words came easily to
her. She did not set out to brag or
show off. Indeed, she struggled to
speak if she was pushed to use
what we will term ‘normal’ English.
I am sure you have come cross
one or two of such persons.
Since joining Toastmasters, I have
noticed that my spoken English
has improved. I am getting used
to being fluent in using large
English words such as ‘panache’,
‘serendipity’ and ‘epitome’ in
informal speech and in almost all of
these cases, I use them correctly.
These are words I would normally
read or write but not speak. But
thanks to Toastmasters, I am able
to rattle these words correctly
using the correct tenses and
sentence construction.
Until our most recent meeting
when the word of the day got
me
discombobulated
and
disconcerted. The word of the
day was ‘Copacetic’(adj) meaning
excellent or satisfactory. Wow,
what a word, I thought to myself
as I tried to phrase sentences with
the word…but to no avail. Finally,
at the very end of the meeting, I
used the phrase, ‘copacetically
copacetic’ to describe how the
meeting had been run, in a bid to
overcompensate for the dirge in
using the word during the meeting.
But
the
quick
listening
Grammarian caught me out. In
his evaluation of the meeting,
he informed members that as
copacetic was itself an adjective,
the word couldn’t be adjectivised
again.
That would be tautology and
superfluous. There was no word

such as copacetically copacetic.
Alas, I took the feedback in my
stride. He who fights and runs
away, lives to fight another day. I
look forward with euphoric aplomb
to the next Toastmasters meeting
and to the next Word of the Day…I
am ready for it.
I urge all PMI members to join into
the virtual meetings and to try out
our regular Word of the Day. It is
an exercise to stimulate your brain
and highly recommended. So I
leave you with my word of the day
for this newsletter.

Word of the day:
prevaricate
Part of speech: verb
Definition: to deviate from the
truth, to speak in an evasive
manner
Usage:
1.
‘he
seemed
to
prevariacate when journalists
asked pointed questions’
2.
Tell me exactly what
happened and don’t prevaricate.
In conclusion: I have used
several Words of the Day in this
article. Members who are able
to identify these words will win a
prize.
Note: The PMI-Gh TM Club meets
on the first and third Thursdays of
every month.
Do make time to join our meetings.
When you become a member, you
also ear 1.5PDUs per meeting.

BOOK CLUB! BOOK CLUB!
BOOK CLUB! BOOK CLUB!
The flight for the current book
being read, written by HERMINIA
IBARRA entitled ‘ACT LIKE
A LEADER, THINK LIKE A
LEADER’ is still taxing.
Its not too late to join! A lot of
goodies for your professional
carrier. Readers are currently
on chapter2 with summary of
Chapter 1 as outlined below:
- To step up to leadership, you
have to learn to think like a leader.
- The way you think is a product
of
your
past
experience.
- The only way to change
how
you
think,
therefore,
is to do different things.
- Doing things - rather than
simply thinking about them will increase your outsight on
what leadership is all about.
- Outsight comes from a “tripod” of
sources: new ways of doing your
work (your job), new relationships
(your network), and new ways
of connecting to and engaging
people (yourself).
- Sustainable change in your
leadership capacity requires shifts
on all three legs of the tripod
Hey! Do not sit on the fence.
Decide
now
of
this
See you!!!

Please contact Gloria Adotey
(VP Membership) if you are
interested in joining the Club on
0264474736
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to
be
part
great
flight!

Part 2

DISCIPLINED AGILE: AN EXECUTIVE’S STARTING POINT
(This is the concluding part of this
article, part one of which was featured
in last month’s newsletter.)

2. Online eLearning. If you prefer
eLearning options, our Basics of DA online
course is a nice overview to get you going.

From the Disciplined Agile Blog by Scott
Ambler, Glen Little, Mark Lines, Valentin
Mocanu, Daniel Gagnon, Michael
Richardson, Joshua Barnes, Kashmir
Birk, Klaus Boedker, Mike Griffiths

3. Read a book. If you’re looking for a
quick read, the Introduction to Disciplined
Agile Delivery 2nd Edition is it. If you’d
like a more in-depth understanding of
the tool kit, then Choose Your WoW! is
recommend (and it free to PMI members).

Where is disciplined agile (da) being
used?
DA is being used in numerous
organizations, in a wide range of
industries, around the world. You can
see a list of a subset of the organizations
using Disciplined Agile.
Are there any Disciplined Agile (DA)
success stories?
Yes. We have published several
Disciplined Agile success stories with
more on the way.
How can we get started with Disciplined
Agile (DA)?
The answer to this question depends on
what you’re trying to achieve:
• Getting personally started
• Getting a team started
• Getting your organization started

GETTING PERSONALLY
WITH DISCIPLINED AGILE

STARTED

There are several ways that you can
learn more about DA, and we recommend
following the one(s) that seem best for
you:
1. Online reading. If you want to start
with some online reading, then our Start
Here article is a great option.

4. Take some training. We have a variety
of instructor led training (ILT) as well as
online learning options to choose from,
which are important parts of an agile
certification journey.

GETTING A TEAM STARTED WITH
DISCIPLINED AGILE
There are also several options for getting
a team going with Disciplined Agile, we
recommend considering all three:
1. Get a few individuals started with
DA. The easiest strategy would be to
point them to the options for individuals
above. Your goal is to have several
people be sufficiently informed about DA
so that you can determine if it’s right for
you.
2. Get some training.
PMI’s agile certification journey includes
training options for all team members at
all levels of agile expertise.
3. Hire one or more Disciplined Agile
Coach (DAC) or Disciplined Agile Value
Stream Consultant (DAVSC).
DACs can help you learn how to apply the
DA tool kit with teams and across teams to
improve their effectiveness. DAVSCs help
you to streamline your value streams so
as to enable you to effectively delight your
customers. You can search for people
who have earned their DAC accreditation
here.

GETTING
YOUR
ORGANIZATION
STARTED WITH DISCIPLINED AGILE
Our fundamental advice is to start where
you are, do the best that you can given the
situation that you face, and always strive
to get better. To succeed, there are three
key concepts to understand:
1. Context counts. Your strategy to get
started will vary based on your context an organization that is new to agile will
take a different path than one that has
already (mis)adopted an agile framework.
An organization that has successfully
adopted agile within their IT department
and is now focusing on other parts of their
organization will need a different strategy
than one that is focusing on the entire
organization at once. As you can see in
the following diagram, there are multiple
paths that you can take to become a
learning organization.
2. The goal is to become a learning
organization. Many organizations hope
that adopting an agile framework such as
Scrum or SAFe is what they need to do.
That may be a good start, but it isn’t your
real end goal, instead you want to become
a learning organization that is capable
of evolving and improving beyond the
confines of an agile framework/method.
When you successfully adopt a framework,
you typically find that the framework
doesn’t address all of the situations that
you face. Nor do frameworks offer more
than platitudes about how to evolve your
WoW beyond what they prescribe, The
aim of the DA tool kit is to teach you how
to improve effectively, not prescribe one
set of “best practices.”
3. There is no quick, easy fix.
Improvement is a life-long journey, not a
short-term project. To become a learning
organization you must adopt a mindset
and some tools that enable your people to
experiment, learn, and improve. Although
every organization’s journey is unique,
we have found that at a high-level they
all follow a similar 3-step transformation
path.
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VACANCY

GOOD THINGS HAPPEN WHEN YOU GET INVOLVED WITH PMI

PMI GHANA CHAPTER VOLUNTEERING OPPORTUNITIES:

1
2
3

4

Administration Portfolio
• PMHub Editor
• PMHub Assistant Editor
• Administration Assistants

Outreach Portfolio
• Director of Operations
• Director of Educational Institutions
• Manager of Government and Public Institutions

Marketing & Sponsorship Portfolio
• Operations Manager, Marketing and SponsorshipKumasi
• Operations Manager, Marketing and SponsorshipSunyani
• Operations Manager, Marketing and SponsorshipTamale.

5
6
7

Volunteering Portfolio
• Director of Operations, Volunteering

Events Portfolio
• Director, Events
• Events & Logistics Manager, Tamale

Membership Portfolio
• Director, Member Benefits
• Kumasi Branch Chair
• Branch Leader, Takoradi

Professional Development Portfolio
• Director, Content

Interested in any of the roles?
Please visit https://vrms.pmi.org.
Narrow your search to Ghana Chapter to access volunteer opportunities within the chapter.
All inquiries on volunteering should be sent by mail to;
info@pmi-ghana.org

GET INVOLVED.

MAKE A DIFFERENCE.

BE A VOLUNTEER.
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TO REGISTER, VISIT

www.pmi-ghana.org

QUIZ WINNERS FOR APRIL, 2021
64TH QUIZ QUESTION FOR 2021
Solomon Brobbey
George Ofori
Daniel Yeboah
David Suttah
Oscar Boowi Dwumah
65TH QUIZ QUESTION FOR 2021
Eddie Tweneboa Kodua
Samuel Ofori Odjelua
Benjamin Kwaku Ababio
George Ofori
Samuel Brobbey

66TH QUIZ QUESTION FOR 2021
Cephas Konadu
Solomon Brobbey
Michael Ottou
Freeman Selorm Dzitor
Philip Lord Appiah
67TH QUIZ QUESTION FOR 2021
No Winner
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NEW MEMBERS FOR APRIL, 2021
No. PMI ID

Name

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Ms. Victoria Adegbaju
Mrs. Maame Efe Adjei-Asiedu
Mrs. Ofosua Akudee Kromo Adzekwei
Judith Agbotse
Mr. Ferdinand Aggrey-Fynn
Elikem Kofi Akaba
Mr. Yazid Akanho
Mr. John Akoto
Mr. Elvis Amanor
Mr. Lawrence Ameku
Mr. Theophilus Amonoo
Mrs. Florence Amponsah
Elorm Kwaku Anaglate
Ms. Jennifer Atana
Steve Elorm Bimpeh
Mr. Ankomah Bosomtwi
Mrs. Marie Brobbey
Josephine Enyonam Dekpor
Ms. Vida Aba Essuman
Mr. Emmanuel Ebo Hayfron
Major Samuel B Incoom
Mr. Lamine Kamara
N’Faly Keita
Mr. Jonathan Lutterodt
Richard Nartey
Vuyof Ngwo
Ms. Doreen Boateng Owusu
Nana Kwame Owusu Ansah
Mr. Joel Rosaria
Priscilla Sarfo
Mr. Philip Senn
Benjamin Tanye
Isaac Woode
Makalina Zaliatu Musah

6696775
6928932
6495256
6415392
1035022
6844770
4432405
5155470
5907716
2300784
5693024
7127553
6824108
6602713
5350314
1944940
1409553
6850264
6831249
5358715
5587500
2862697
7188138
6850351
7152281
7275578
5752078
6812417
5009715
6213467
4616572
5960634
6831159
6806036

NEWLY CERTIFIED FOR APRIL, 2021
No. PMI ID
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

7124351
5987179
5693024
2224261
2771614
2392834
1944940
6850264
6139893
7188138
6768236
6850351
3056389
5752078
5009715
6821200
3143992

Certification

Member Name
Anne Judith Agbodo 		
Suzan Amedume 		
Theophilus Amonoo 		
Edem Afi Awu 			
Seth Ogoe Ayim 		
Benedicta Biney 		
Ankomah Bosomtwi 		
Josephine Enyonam Dekpor
Anthony Doherty 		
N’Faly Keita 			
Jonathan Lanidune 		
Jonathan Lutterodt 		
Edwin Mensah 			
Doreen Boateng Owusu
Joel Rosaria 			
Benedict Sarpong 		
Raymond Kwabla Tsikpor

PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®
PMP®

MEETINGS IN MAY 2021
Every Tuesday,
7:30 – 8.30 PM GMT

PMI-GH Weekly Book Review
1.0 PDU

First and Third Thursdays
of the the month,
7:30 – 8.30 PM GMT

PMI-GH Toastmasters Club
1.5 PDUs

Friday,
28th May 2021
6:00 – 8.00 PM GMT

Monthly Chapter Meeting
2 PDUs

Click here to visit the calendar for the Chapter.
https://pmi-ghana.org/events/view-event-calendar

EDITORIAL TEAM
CHAPTER CREDENTIAL COUNT
Credential
PMP®		
PMI-PBA®
PMI-ACP®
PgMP®		
CAPM®
PMI-RMP®
PMI-SP®
PfMP®
TOTAL		

Credential Count
		
		
		
		
		
		
		
			

497
5
9
5
8
3
3
1
531

Abena Ayim
Chapter Secretary / Lead

PMI GHANA DIGITAL
PLATFORMS
info@pmi-ghana.org

Francis Oppang
Content Editor
Graphic Designer

https://pmi-ghana.org/

Samual Ofori Odjelua

https://twitter.com/
PMIGHChapter?s=09

Content Editor

Perpetual N.O. Lamptey
Content Editor
Safia Assibi Sulemana
Content Editor

https://www.facebook.com/
PMIGhanaChapter/

https://www.linkedin.com/
company/34587641/
https://www.youtube.com/
watch?v=ytmZaz-MMMQ
https://instagram.com/
pmighchapter?igshid=tgba2j20hfvn
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