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PERSONALITY PROFILE
1. Tell us about yourself in
brief

6. How many years of project
experience do u have?

My name is Paa Kwesi Woode,
married and currently work in
the development sector as a
program officer with UNICEF
in Ghana. My background
is in Civil Engineering, and
my current role involves a lot
of communication, data and
knowledge management as
well as coordination.

I like to believe that all my
professional experience has
been project experience! That
would be 10 years in total, give
or take a few months.

2. When did you become a
PMI and a Chapter member?

T

he presentation sought to
discuss the impact of the
(global health crisis) pandemic
and infectious diseases on
urbanization and globalization
– the effects on global and
local economies and how to
adapt to the new way of life
and way of work.

I joined PMI around August
or September 2019 and then
joined the Ghana Chapter in
November, and hold a PMP
certification.

GLOBAL SHOCKS – IMPACTS

3. How has PMI helped you
in your Career?
PMI has given me an
opportunity to improve my
project management skills and
connect with people who have
solutions to problems that I’ve
faced

It discussed how Ghana and
the international community
handled Covid’ 19 and
what strategies and policies
were deployed to fix broken
businesses both SMEs and
large scale businesses.

4. How has PMI-Ghana
helped you in your career
path?
PMI-Ghana has done a great
job of localizing PM needs
for practitioners in Ghana.
Personally, through in-person
and online meetings, I’ve
learnt about a broad scope of
subjects. I’ve only been part
of the chapter for a year, but
I can already visualize how
these lessons are going to be
leveraged for the next step in
my career

He emphasized that “in every cloud one can find a silver lining”,
hence the need for businesses to be very resilient in this VUCA
(Volatile, Uncertain, Complex and Ambiguous) era by being
more aggressive, creative and innovative to enable adaption and
survival in these dark days of life and the conduct of business.
The paper also highlighted specific innovative solutions at both
government and business levels, these include but not limited
to government stimulus packages, business recovery plans,
strategic plans, tax incentives for SMEs etc.

5. Would you want to
volunteer for the chapter?

To read the main document kindly follow the link below:
https://pmi-ghana.org/documents/downloads/81-buildingbusiness-resilience-in-a-covid-and-post-covid-era
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7. What has been your
experience with the recent
virtual meetings?
Virtual meetings are great.
Like I mentioned before,
PMI-Ghana has been able to
broaden the scope of topics
thanks to virtual meetings. We
now have the chance to tap
into the experience of experts
outside the country, and the
executives have done a pretty
good job of keeping things
relevant but interesting
8. What do you seek to
contribute to make the
chapter the very best in the
sub region?

10. Can you describe your
role in leading a change or
managing a change in your
career?
I am in the middle of
expanding,
or
perhaps,
pivoting in my career path by
building capacities in finance
and development economics.
This has been a gradual
process over the past three
years which I guess has been
accelerated since I obtained
the PMP certification
11. What is the next step in
your career?
More relevant certifications,
a job change and perhaps
another advanced degree. I’m
a man of faith and so I hope
I can follow the path that’s
destined for me.

12. What is your hobby?
I love to write creatively –
mostly short stories when I get
the chance. I’ve been blessed
to have been published in an
anthology a few years back.
It’s a great ambition of mine
to publish a full screenplay or
novel soon.
13. What advice do you
have for the young and old
members of the chapter?
Change is good to talk about,
but even better to do. Let’s all
try and take a step out of our
comfort zones to see if we can
create a bit of greatness.

I’m a huge advocate for PMI
and
project
management
certifications and I preach
the
“gospel”
everywhere
I go, particularly to young
professionals. I’m happy to say
that a few of these disciples
are on the road to certification.
9. If you could change one
thing about PMI-GH, what
will that be?
More
members.
Special
interest groups gain power
in numbers, and I believe
our voice will be heard better
if we gain a critical mass of
membership as with other
professional associations in
Ghana

PAA KWESI WOODE

PROGRAM OFFICER WITH UNICEF, GH

It is something I would consider
strongly if I find a role that fits
my interests and strengths
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need to learn and to improve their
ways of working (WoW).
2.
DA
enables
you
to
increase your rate of process
improvement. The DA tool
kit
provides
straightforward
guidance for identifying potential
improvements that are likely to
work in the context that you face,
enabling your teams to reduce
the number of failed experiments
and thereby increase their rate of
improvement.

WORD OF THE DAY
By Teiko Sabah (Secretary- PMI-Gh Toastmasters Club)

The Word Of The Day is a staple
on any normal Toastmasters Club
meeting. This word is selected by
the Grammarian and announced
at the beginning of the meeting.
The object of doing this is to
encourage members to build their
vocabularies and to introduce
members to new words they can
efficaciously use in their everyday
conversation.
Part of the Grammarian’s role
is to announce the Word Of The
Day, state the part of speech it is,
define the word in simple language
and use it in a sentence. At the
end of the announcement, the
Grammarian will invite members
to use the Word Of The Day as
many times as possible during
the meeting. It then becomes the
role of the Grammarian to listen
for members who use the word
correctly and acknowledge them
at the end of the meeting.
Identifying an apt Word Of The
Day is the sole responsibility
of the Grammarian though it is
recommended that the Word Of
The Day be in tandem with the
theme of the meeting.
Whenever I am in a TM meeting, I
look out for the Word Of The Day
and avow to incorporate them into
my conversations, either during
the meeting or afterwards. And
Oh! Have I had some interesting
Word Of The Days. I must opine
that in some meetings, I have
been ebullient about using the
word of the day, no matter the
subject of discussion.
I had a colleague in one of
my former jobs. she liked to
use big English words in her
conversations, words that most
people would need a dictionary
to understand. Almost always, I

understood what she wanted to
say as the words were part of my
vocabulary, but I did not use them
in normal conversations. For this
lady, the words came easily to
her. She did not set out to brag or
show off. Indeed, she struggled to
speak if she was pushed to use
what we will term ‘normal’ English.
I am sure you have come cross
one or two of such persons.
Since joining Toastmasters, I have
noticed that my spoken English
has improved. I am getting used
to being fluent in using large
English words such as ‘panache’,
‘serendipity’ and ‘epitome’ in
informal speech and in almost all of
these cases, I use them correctly.
These are words I would normally
read or write but not speak. But
thanks to Toastmasters, I am able
to rattle these words correctly
using the correct tenses and
sentence construction.
Until our most recent meeting
when the word of the day got
me
discombobulated
and
disconcerted. The word of the
day was ‘Copacetic’(adj) meaning
excellent or satisfactory. Wow,
what a word, I thought to myself
as I tried to phrase sentences with
the word…but to no avail. Finally,
at the very end of the meeting, I
used the phrase, ‘copacetically
copacetic’ to describe how the
meeting had been run, in a bid to
overcompensate for the dirge in
using the word during the meeting.
But
the
quick
listening
Grammarian caught me out. In
his evaluation of the meeting,
he informed members that as
copacetic was itself an adjective,
the word couldn’t be adjectivised
again.
That would be tautology and
superfluous. There was no word

such as copacetically copacetic.
Alas, I took the feedback in my
stride. He who fights and runs
away, lives to fight another day. I
look forward with euphoric aplomb
to the next Toastmasters meeting
and to the next Word of the Day…I
am ready for it.
I urge all PMI members to join into
the virtual meetings and to try out
our regular Word of the Day. It is
an exercise to stimulate your brain
and highly recommended. So I
leave you with my word of the day
for this newsletter.

Word of the day:
prevaricate
Part of speech: verb
Definition: to deviate from the
truth, to speak in an evasive
manner
Usage:
1.
‘he
seemed
to
prevariacate when journalists
asked pointed questions’
2.
Tell me exactly what
happened and don’t prevaricate.
In conclusion: I have used
several Words of the Day in this
article. Members who are able
to identify these words will win a
prize.
Note: The PMI-Gh TM Club meets
on the first and third Thursdays of
every month.
Do make time to join our meetings.
When you become a member, you
also ear 1.5PDUs per meeting.
Please contact Gloria Adotey
(VP Membership) if you are
interested in joining the Club on
0264474736

A book currently under review by the
PMI Ghana Chapter Bookclub
You aspire to lead with greater
impact. The problem is you’re
busy executing on today’s
demands. You know you have to
carve out time from your day job to
build your leadership skills, but it’s
easy to let immediate problems
and old mind-sets get in the way.
Herminia Ibarra—an expert on
professional
leadership
and
development and a renowned
professor at INSEAD, a leading
international business school—
shows how managers and
executives at all levels can step
up to leadership by making small
but crucial changes in their jobs,
their networks, and themselves.
In
Act
Like
a
Leader,
Think Like a Leader, she
offers advice to help you:
* Redefine your job in order to
make more strategic contributions
* Diversify your network so that
you connect to and learn from
a bigger range of stakeholders
* Become more playful with
your self-concept, allowing your
familiar—and possibly outdated—
leadership style to evolve.
This book has practical steps
to help you in becoming a
transformed leader with new
knowledge every step of the way.
Get this book, read it and join
us every Tuesday, 7.30 – 8.30pm
to discuss and delve into this
book.
Let’s learn and grow together…
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DISCIPLINED AGILE: AN EXECUTIVE’S STARTING POINT
Part 1

From the Disciplined Agile Blog
by Scott Ambler, Glen Little,
Mark Lines, Valentin Mocanu,
Daniel
Gagnon,
Michael
Richardson, Joshua Barnes,
Kashmir Birk, Klaus Boedker,
Mike Griffiths
We used to say that software is
eating the world, but the fact is
today software is the world. Gone
are the days where IT could be
treated like a utility, one that more
often than not was outsourced in
the belief that you needed to focus
on your core competencies and IT
didn’t make it onto that list.
These days being competent at IT
is mere table stakes at best, you
need to excel at IT if you hope to
become an industry leader. Today
business executives must focus
on disruptors, new competitors
entering their market space
using technologies in new ways.
Becoming an agile business –
an adaptive, responsive, and
learning organization – is the true
goal. Business agility requires
true agility across all of your
organization, not just software
development, not just DevOps,
and not just IT.
There isn’t a single industry now
that either isn’t dominated by
agile businesses or isn’t under
threat of disruption by new
agile competitors. We created
Disciplined Agile for Executives
to help business leaders compete
and win in this new world.

The Disciplined Agile (DA) tool
kit was created to apply agile
in complex enterprise agile
implementations. DA has been
well received and implemented in
organizations around the world.
According to Gartner, Disciplined
Agile is also the only available
agile process explicitly allowing
enterprises to customize agile for
their unique enterprise challenges
at both the organization and
project levels.
In their research report, Adopt
Disciplined Agile Delivery for a
Comprehensive and Scalable
Agile IT Approach, Gartner
reported:
“Success with agile development
is important, but comes in different
forms across enterprises. Technical
professionals responsible for
application development can use
Disciplined Agile Delivery to tune
agile processes and practices,
including SAFe, to their specific
needs.”
In this article, we address several
common questions executives
have about Disciplined Agile (DA):
1. What is DA?
2. Why should I consider DA?
3. Where is DA being used?
4. Are there any DA success
stories?
5. How can we get started?

What is Disciplined Agile (DA)?
The Disciplined Agile (DA) tool kit
provides straightforward guidance
to help organizations streamline
their processes in a contextsensitive manner, providing a solid
foundation for business agility.
DA
provides
a
foundation
for business agility does this
by showing how the various
activities such as Finance,
Portfolio Management, Solution
Delivery (software development),
IT
Operations,
Enterprise
Architecture, Vendor Management
and many others work together.
DA also describes what these
activities should address, provides
a range of options for doing so,
and describes the trade-offs
associated with each option.
DA also provides a straightforward
strategy for implementing value
streams.
You can read more about DA in
Introduction to Disciplined Agile.

Why
should
I
consider
Disciplined Agile (DA)?
There are several reasons why
your organization should adopt
the Disciplined Agile (DA) tool kit:
1. DA enables you to become
a learning organization. Rather
than helping you to adopt the
“best practices” of a specific agile
framework, the DA tool kit instead
gives your team the tools they

3.
DA supports the entire
range of complexities faced by
your teams, not just team size.
Every person, every team, and
every organization is unique. The
implication is that you need a tool
kit that provides you with choices
so that you can tailor, and later
evolve, an approach to address
the situation that you face in
practice.
4. DA is agnostic and hybrid.
DA adopts pragmatic techniques
from a wide range of sources –
agile sources, lean sources, and
even traditional sources – and
does the work of putting them into
context so that you don’t have to.
5. Support all types of teams,
not just software teams. As
you saw earlier, there are twenty
four process blades/areas within
the DA tool kit. Only one of
them, Disciplined Agile Delivery
(DAD), is focused on software
development teams.
6.
Consistent
governance
across disparate teams. Luckily,
it’s not only possible but highly
desirable to have a light-weight,
lean governance strategy in
place. In fact, the DA tool kit builds
lean governance strategies into
most process blades and has
an overarching, enterprise-level
process blade called Governance.
7. DA is the foundation for
business agility. We’ve been
talking about teams a lot, but it’s
not just about teams. It’s really
about how your organization
can become more competitive,
how it can regularly delight your
customers, and how it can continue
to evolve and improve over time.
It’s really about business agility,
and the DA tool kit shows how it
all fits together.
You can read more about why
you should consider DA at Why
Disciplined Agile?
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NEWLY CERTIFIED FOR MARCH, 2021
No. PMI ID
1. 5423837

VACANCY

PMI GHANA CHAPTER VOLUNTEERING OPPORTUNITIES:

1
2
3

4

• PMHub Editor
• PMHub Assistant Editor
• Administration Assistants
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Outreach Portfolio
• Director of Operations, Outreach
• Director, Academic Institutions
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Marketing & Sponsorship Portfolio
• Marketing and Sponsorship Manager, Ho Branch
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PMP®

Volunteering Portfolio
• Director of Operations, Volunteering

Events Portfolio
• Director, Events

Membership Portfolio
• Kumasi Branch Chair
• Branch Leader, Takoradi

Name

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21
22.
23.
24.
25.

Eunice Serwaa Addo
Mrs. Hannah Afriyie
Miss Azurae Akanya
Thomas Amegbo Jnr
Bennett Amoafo
Mr. Emmanuel Appiah
Christopher Asase
Ama Gyamfuah Boateng
Mr. Fidelis Bonye
Mr. Joseph Bou Onok
Mr. Jephthah Ejog
Joaness Frimpong
Miss Nana Afia Hemah Frimpong
Priscilla Madjitey
Mr. Richmond Mcbarnaman
Mr. James Newlove - Antwi
Ms. Ama Odoom
Mr. Bernard Pankah
Mrs. Majorie Quansah
Mr. Patrick Quayson
Mr. Asamoah Samuel
Richard Sarkodee-Adoo
Mr. Victor Tiher
Mr. Elon Wireku
Lucky Ami Worchie

6792945
6689313
7124361
6828385
6823800
5595603
6779968
5271709
6601209
4841066
6763179
7187084
6570112
6655850
6797634
6380452
5422473
6637049
3275875
6783173
6715150
6785910
2202788
5412355
6684950

60TH QUIZ QUESTION FOR
2021

62ND QUIZ QUESTION FOR
2021

No Winners

Lord Philip Appiah
Joyce Ametor Kporvie
Calvin Gyasi
Daniel Yeboah
Peterson Kofi Sabala

61ST QUIZ QUESTION FOR
2021
Cephas Konadu
Narki Narh Mfum
David Suttah
Edna Awisie Pappoe
Joycelyn Sylvia Doe

63RD QUIZ QUESTION FOR
2021
George Ofori
Oscar Boowi Dwumah

MEETINGS IN APRIL 2021
Every Tuesday,
7:30 – 8.30 PM GMT

PMI-GH Weekly Book Review
1.0 PDU

First and Third Thursdays
of the the month,
7:30 – 8.30 PM GMT

PMI-GH Toastmasters Club
1.5 PDUs

Friday,
30th April. 2021
6:00 – 8.00 PM GMT

Monthly Chapter Meeting
2 PDUs

Click here to visit the calendar for the Chapter.
https://pmi-ghana.org/events/view-event-calendar
Professional Development Portfolio
• Director, Content

CHAPTER CREDENTIAL COUNT
Credential

Please visit https://vrms.pmi.org.
Narrow your search to Ghana Chapter to access volunteer opportunities within the chapter.
All inquiries on volunteering should be sent by mail to;

PMP®		
PMI-PBA®
PMI-ACP®
PgMP®		
CAPM®
PMI-RMP®
PMI-SP®
PfMP®

info@pmi-ghana.org

MAKE A DIFFERENCE.

Daniel Tawiah 		

No. PMI ID

Interested in any of the roles?

GET INVOLVED.

Certification

NEW MEMBERS FOR MARCH, 2021

GOOD THINGS HAPPEN WHEN YOU GET INVOLVED WITH PMI

Administration Portfolio

Member Name

QUIZ WINNERS FOR MARCH, 2021

BE A VOLUNTEER.

TOTAL		

Credential Count
		
		
		
		
		
		
		
			

434
5
7
5
7
3
3
1
465

EDITORIAL TEAM
Abena Ayim
Chapter Secretary / Lead
Francis Oppang
Content Editor
Graphic Designer
Samual Ofori Odjelua

Content Editor

Perpetual N.O. Lamptey
Content Editor
Safia Assibi Sulemana
Content Editor
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PMI GHANA DIGITAL
PLATFORMS
info@pmi-ghana.org
https://pmi-ghana.org/
https://www.facebook.com/
PMIGhanaChapter/
https://twitter.com/
PMIGHChapter?s=09
https://www.linkedin.com/
company/34587641/
https://www.youtube.com/
watch?v=ytmZaz-MMMQ
https://instagram.com/
pmighchapter?igshid=tgba2j20hfvn
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