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WOMEN ARE EQUAL MIX:
TiME WITH MAWUSE NYAVOR-DUSI
Women are queens when
they live in a palace,
princesses
when
they
are girls growing in same
palace, mothers when
they have a child, sisters
when they are siblings,
wives when they are
married…….one will say
men have same titles in the
opposite way but men can
never be attributed
as ‘career man’,
‘house
husband’,
etc. The gender
of women always
comes in when they
need a mention.
U n c o n s c i o u s l y,
these
are
stereotypes
we
seem not to pay
much attention to.
This led to this
years’ international
women’s
day
s t a t e m e n t
that
talked
on
stereotypes against
women and breaking the
bias “Imagine a gender
equal world. A world free
of bias, stereotypes and
discrimination. A world
that’s diverse, equitable,
and inclusive. A world
where difference is valued
and celebrated. Together
we can forge women’s
equality. Collectively we
can all #BreakTheBias.
Celebrate
women’s
achievement.
Raise
awareness against bias.
Take action for equality.”
International
Women’s

Day has become a very
significant Memorial Day
as it is a special day set
aside to celebrate women
who are making it count in
this global village. It is often
said that women need to
be
celebrated
beyond
just a day, although, this
is debatable it still cannot
take away the significance

the importance of the day
and shared with us their
journey. A lot of nostalgic
and inspirational stories
from women with diverse
backgrounds. It was an
event – worth being a part
of, and if you missed it
remember to be a part of it
come next year.

MAWUSE NYAVOR-DUSI is a certified
Project Manager (PMP) with expertise in
Projects & Operations Management, Unified
Communications, Technical Sales, Key
Customer Account Management, Business
Strategy Formulation and Growth, Digital
Innovation and Transformation.
She is passionate about Customer
Experience, she trains, coaches and grooms
staff to deliver premium customer service.
Her professional and practical experience
in the Telecommunications and Technology
industry spans over 15 years.

of the special day. This
day goes beyond the usual
Mother’s Day – this day is
to celebrate the feminine
gender, their achievements
and what they stand for.
8th March, 2022 was that
special day to celebrate
women.
The Project Management
Institute – Ghana Chapter
hosted an online panelist
event to commemorate
the day which saw nine
achievers (8 panelists and
a moderator) to discuss

As you continue to read this,
you get to catch a glimpse
of what that night was like
and why it is importance to
celebrate women for who
they are and what they
stand for. Our Personality
for today is a woman who
has risen through the ranks
and has most at times
found herself to be the only
woman among teams and
departments she has led or
being a part of.

She has worked with major telecommunication
companies including Ghana Telecom/
Vodafone, Huawei Technologies, Raycom
Technologies, Perbi Cubs Library Services,
etc.
She holds an Associate Degree in Telecom
Engineering, BA Strategic and MarketOriented Management, Project Management
Professional (PMP)®️ and currently pursuing
MSc Data Science.
She is currently a Business Development
and Project Management Consultant. Her
profile seems intriguing and but her story will
be one that you would go on to remember for
a long time to come. A journey worth the read
and spotlight.
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PERSONALITY PROFILE
What do you believe can be done to
address gender stereotypes?
Gender stereotypes has got a lot levels and
it is very important to understand that as a
people. It is different at home, church, the
corporate world, etc. As a woman, I believe
capabilities, knowledge and experience – not
just using gender as a reason but women
should demonstrate they are capable. Women
ought to be ready, excel in academics, take
their personal growth very serious, etc.
Nevertheless, some women are striving and
doing so well for themselves but the narrative
out there is, they showed skin to get there. I
remember a time a public transport driver
knocked my car and still went on to you use
derogatory statement depicting how I had to
show my skin to afford a car. No matter how
ugly it looks out there we have to keep rewriting the story and keep on making sure they
are not made true.
What has been some of the significant
challenges in your career?
In spite of having a smooth working career,
there are some few challenges that I do
ponder on when recollecting my journey
as a telecommunication engineer. I always
remember working whiles I was heavily
pregnant and later as a nursing mother. It was
a very tough moment as I needed to deploy
techniques to handle the situation. I as well
had a tough team member who would not heed
to any instructions from the team’s perspective
all because his team lead is a woman – he
would later be made to attend an orientation
on this topic. One other situation I struggled a
bit with was when I had to lead a team that had
my senior at the university as a team member.
It was really a tough moment for me as it was
tougher for him as well. He would later on
apply to work with a different team although it
never changed much as he still found himself
reporting to me. We just came to a realization
that in this world, we all need each other to
grow, regardless status or gender.
How do you balance home and career/
business/work from the African or
Ghanaian perspective?
As a woman and a project manager, I plan my
home as a project. Plans relating to work are
done weekly and plans relating to home are
done daily. I make sure I review these plans
as in when necessary. I make it an effort to

3

make sure my work does not interfere with
how I raise my children. It is my belief that
there is the need to know the colour of pant my
daughters wear for school and the food they
eat as well. I think it will be unfair to use my
career as an excuse for not being able to be a
part of the upbringing of my kids.

Women must learn to avail themselves for
the opportunity to be mentored. Women
must learn to push each other to strive for
excellence, growth and yearning to learn.
Women should be able to place themselves
in the right environments as the comfort zones
has nothing or less to offer us.

Has there been a moment in your career
where your gender came to the discussion
table?
I have most of the time been a team lead and
it has not been easy at all. You meet women
who even pass judgement about you before
they could get some details. As a team lead, I
sometimes process the VISA and plane tickets
for travels and all some airline workers think is,
I am going on a vacation with some big men
until they came to realize it was a business trip
and I am a team lead. Leading teams has not
been easy because you get to a point where
people question your decisions and judgement
for just the mere fact that you are a woman.
I am the type that believes in hands-on
experience so I always want to be on the field
where everyone is, the moment I try to climb
a ladder or descend into a tunnel or chamber,
I am reminded that I am a woman. - I went to
a client’s home to troubleshoot and he asked,
when are the guys coming? Then I went like,
I am the one attending to your situation today.

What advice would you give your 25-yearold self?
I would tell my 25-year-old self to be bold and
take that necessary step towards being an
entrepreneur and not panic that failure looms.

What strategies can work well to promote
inclusion in the workplace?
I believe women should aim higher, avail
themselves for opportunities. Organizations
should as well create equal opportunities and
grounds for women. Women can only aim
higher the more when the playing turf is equal
as the men.
How can we include women leaders that
are moms and balance their time?
Womanhood has its own issues and
complications. Pregnant and nursing mothers
should be given roles that will not demand
so much from them. Examples can be: time
off from work, being at home (operating in a
hybrid system). Mothers with peace of mind
are known to be very productive as their whole
concentration is on the work knowing all is
well.
How can women support other women in
their organizations?

What advice would you give to the next
generation of female leaders?
Remember you have once been a subordinate,
learn to groom people and be interested in
your team but be more interested in results
as you focus on helping your team develop.
Never abuse power and always make sure to
stay on the right paths. Never go like I had it
the hard way so others should have it same
way as well.
What advice would you give to young
women entering your profession/industry?
I will urge them not to be paranoid and go
in capable. Never look at their gender as a
bridge or an abyss for it cannot and should
not be a limitation. They should learn to avail
themselves and be ready to learn always.
Remember to always improve and be a handson person. Never forget to plan for the future.
Will equality ever be met and when can we
say we are there?
I am an advocate of equity for that is what I
believe in and not equality. Women as we
all know cannot ejaculate neither can men
naturally carry babies. We are in a world where
we balance and complement each other.
Some things are natural and cannot be defied
hence they lose their natural state. Each one
has got their strengths and should be able to
put it in the right use. Women should be given
the chance to be them as men are also given
the chance to be themselves, this I believe will
breed equity as it does not matter who had the
biggest share, rather, is everyone satisfied?
This is equity.
Compiled by:
Patrick Oppong-Sekyere Mensah, PMP®
Vice President – Outreach, PMI Ghana.

ORGANISATIONAL
CHANGE DONE RIGHT:
The Eight Step Approach
Presented By;
GORD-AFFUL, A Certified PMP Practitioner
Organizational change is necessary for companies to succeed and grow. To prepare for organizational
change, it is essential to first define the organizational change, understand why it critical, as well as change
management models and approaches to change management. Gord-Afful, a certified PMP practitioner
presented on the Topic: “Organisational Change Done Right: The Eight Step Approach” during the
March Chapter Meeting.
He reiterated the relevance and the need to embrace change by employees and organizations.
The presentation defines change management as a comprehensive, cyclic, and structured approach for
transitioning individuals, groups and organizations from a current state to a future state to realise desired
results.
He mentioned that virtually every organization will, at some point, undergo a transition requiring the need for
change management as the best approach to stay relevant.
The presentation highlights resistance to change management as being due to fear of uncertainty and fear
of loss (liberty or gain).
He talked about the various change management models such as Virginia Satir Change Model and the
William Bridges’ Transition Model among many others that provide organizations guidelines through the
process of planning and implementing change successfully.
The presentation highlights the Eight step approach (USECRAPS) as a change management model because
it does a great job of establishing a sense of urgency and explaining why change is needed. It can be concluded
USECRAPS is an effective model that can be espoused to lead and enable change in an organization.
For access to the full content, refer to the link below:
https://pmi-ghana.org/documents/downloads/115-organisational-change-done-right-pmi
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The book club is a wing on
Ghana PMI aimed at:
1. Enhancing and encouraging
the reading capabilities of
members.
2.
Enhancing
interaction
between members, meet new
people and make new friends
with common interests.
3. Building personal and
leadership skills of members
through the books chosen.

. Sun Tzu uses this chapter to
introduce what is to come in the
rest of this book. He outlines
the five fundamental factors
associated with war: moral
influence, weather, terrain,
command, and doctrine. Taken
together, these five factors
combine to help you to develop
a pre-conflict plan of action. In
other words, these factors are
crucial for your strategy.

WHERE DO THE BOOK CLUB
MEET? Current meeting is
mostly online on weekly basis
on Tuesdays (from 7:30gmt to
8:30gmt) using PMI WebEx

“Those who master them
win; those who do not are
defeated.”– SUN TZU

CHOOSING BOOKS. Books
are chosen with the members;
proposed books are tabled on
the floor then members vote
on them. A chapter is read
and discussed weekly (every
Tuesday) till completion
PDU ASSIGNMENT One (1)
PDU is assigned per participant
per meeting. Names are
compiled weekly for PDU
assignment.
CURRENT BOOK CHOSEN
Book Title: The ART OF WAR
BY SUN TZU
The book club have delt with
chapters 1 to 5 and extracts are
below:
Twenty-Five Hundred years
ago, Sun Tzu wrote The Art
of War. This classic military
strategy book is based on
Chinese warfare and military
thought. Since that time, all
levels of the military have used
the teaching of Sun Tzu. Since
then, many have adapted these
teachings for use in politics,
business, and everyday life.
Chapter 1: Laying Plans
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Chapter 2: Waging War
There are several factors that
generals have to ensure are
accounted for before combat.
Otherwise, failure is guaranteed
due to a lack of decisive speed:
• Hunger
• Thirst
• Attachment to accumulated
loot
• Outrage at an injustice
Chapter 3: Attack by Strategy
“If you know the enemy and
know yourself, you need not fear
the result of a hundred battles.
If you know yourself but not the
enemy, for every victory gained
you will also suffer a defeat. If
you know neither the enemy nor
yourself, you will succumb in
every battle.”– SUN TZU
Chapter
4:
Tactical
Dispositions
“The experts in defense conceal
themselves … those skilled in
attack move as from above. …
Thus, they are capable of …
protecting themselves and …
gaining … victory.”– SUN TZU
Chapter 5: Use of Energy
As a leader, you should aim to
create well-organized units out
of your troops. If done correctly,
you can skillfully manage your
individual troops into a single

force.
This
unity can be
the factor that
helps
you
overcome a
more loosely
managed
opponent.
With
this
s u m m a r y,
you
have
been brought
to a stage where you could
participate in our subsequent
meetings. Kindly join us
coming Tuesday to review the
subsequent chapters.
Chapter 6: Weak Points and
Strong
“Appear weak when you are
strong, and strong when you
are weak.”
– SUN TZU
Sun Tzu believed that successful
leaders could create situations
where the enemy is forced to
engage. They do this by enticing
the opposition leaders with the
illusion of easy success. Due
to overconfidence, this will
then push the opposition into
a position where they cannot
retreat. Additionally, they will
most likely be in a poor position
to defend themselves.
The best way to lead the
opposition into a trap is to leave
open what looks like an escape
route. However, in reality, you
will have controlled this route
as a way of capturing prisoners
and provisions.
Chapter 7: Maneuvering
“Nothing is more difficult than
the art of maneuver.”
– SUN TZU
Maneuvering is the strategy of
making commands and orders
of a physical army. If you force
your army to march for 30 miles,
you’ll lose men for all sorts of
reasons. There’s a balance
between pushing them to gain
an advantage and then pushing
them too far.
Sun Tzu suggests a complicated
tactic of pretending you are
on an aimless course when,
in reality, you are actually on a
direct and focused path. This

approach aims to confuse the
enemy while also teaching your
lower-ranked army members
how to obey complex and
changing commands. Although
potentially highly effective, this
tactic should only be used by
highly experienced leaders.
Chapter 8: Variation of Tactics
Circumstances sometimes call
for different tactics and different
choices. There are cities you
should not attack. There are
roads you should not take.
In your preparation, you see
that some choices will be
catastrophic. These tactics all
come from the general, and
there are five major ways that a
general can fail when deciding
tactics.
1. Being reckless and impatient
leads to destruction.
2. Cowardice and fear lead to
eventual capture.
3. A hasty temper means one
can be baited and provoked.
4. A high standard of honor
means one might be susceptible
and sensitive to shame.
5. Excessive compassion for
the troops might make a general
second guess his decisions and
worry about them instead of
focusing on victory alone.
Sun Tzu claims that whenever
an army is defeated, or a leader
is slain, one of these five faults
is to blame.
Chapter 9: The Army on the
March
Sun
Tzu
considers
the
importance of well-disciplined
marches and the arrangement
of troops when facing an
approaching enemy. He also
takes weather and terrain
conditions into account when
outlining the best approaches.
For example, he recommends
taking
advantage
of
the
positions of sunlight relative
to the time of day, but also to
rivers, mountains, salt marshes,
and level ground. Sun Tzu
recommends this because of
an example from his time. The
Yellow Emperor had conquered
four sovereigns because he
was willing to take advantage of
specific encampments.
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REQUEST FOR

SPEAKERS
FOR PMI GHANA CHAPTER MEETINGS

As part of it’s aim to educate, contribute to the proper adherence of project management principles
in sectors and also promote the chapter, the Events Portfolio is soliciting speakers for the PMI GH
monthly Chapter meetings.
Speakers are welcome from all sectors and can present on topics that span the project
management discipline.
If you are interested or wish to recommend anyone, kindly contact the VP for events at:
0244487953
vp.events@pmi-ghana.org
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MARCH 2022
103RD QUIZ QUESTION FOR 2022
Daniel Yeboah
Divine Nyamadi
Jeffery Bafo Ampofo
Eric Banye
Beatrice Ossei-Gudom

105TH QUIZ QUESTION FOR 2022
Anthony Doherty
Kelvin Oppong
Beatrice Ossei-Gudom
Ama Larbie

104TH QUIZ QUESTION FOR 2022

106TH QUIZ QUESTION FOR 2022
Kweku Ankrah Lartey
John Basil Akoto
Anthony Ifeanyichukwu Obi
Eddie Tweneboah Kodua

Kelvin Oppong
Eric Banye
Daniel Yeboah
Jasper Joshua Ketibuah
Nana Kwaw Manful
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NEW MEMBERS FOR MARCH, 2022
No. PMI ID

Name

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

Mr. Maxwell Adjei - Poku
Stephen Acheampong
Mr. Nathaniel Adamah
Baba-Adams Adams
Phyllis Addo
Zilla Addy
Kwame Agyare Acheampong
Benjamin Akuffo
Emmanuel Akwei
Yussif Alabira Abubakari
Alberta Amankwaa
Mr. Koufie Arko-Gyimah
Immanuel Ashitey
Ishmael Atia
Benson Boateng
Victoria Boateng
Emmanuel Bozumbil
Diana Dagadu
Elorm Dela-Brown
Mr. Kingdom Edward Mfodjoh
Mr. Kweku Essamuah
Paa Etsibah
Bennet Gorni
Mr. Mohammed Kamil Khassim
Mr. John Kitcher
Stephen Kodua Owusu
Edibert Konney
Nene Kumoji
Mr. Louis Kutorb
Joseph Lamptey
Miss Ama Larbie
Mawuli Kodzo Latey
Lydia Mensah
Felix Mensah Asamoah
Mr. Andrews Nartey
Mr. Augustine Octavius
Gerhard Ofori-Amankwah
Benedicta Opoku-Mensah
Emmanuel Owusu
Mark Owusu
Christian Sekyere-Marfo
Marilyn Suttah
Shadrack Takyi Asiedu
Mr. Samuel Koffie Taylor
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7840917
7954775
7360877
5901660
7428765
7865673
7953428
7632303
7457918
6759067
7393110
5388723
7866168
7953497
7507152
7884232
7198126
7749317
7858135
5980616
6712881
7622424
3313157
7648727
4739905
7290511
7923672
7652817
7754981
7923700
7811643
7860845
7655337
7953691
5490448
6763180
7865669
6789032
6777300
7847484
4606435
7865970
7657736
4459925

NEWLY CERTIFIED FOR MARCH, 2022
No.

PMI ID

Certification

Member Name

1.

342793

Seth Frempong 			

PMP®

2.

6930181

Yaw Djansi-Duose 		

PMP®

3.

7249195

Adelaide Parker 		

PMP®

4.

7507152

Benson Boateng 		

PMP®

5.

6929589

Kingsley Atomboh 		

PMP®

6.

7321484

Philemon Junior Sarfo 		

PMP®

7.

6820788

Habibou Diaou 			

PMP®

8.

7461805

Tess Lawson 			

PMP®

9.

7181422

Rosemary Twumasi 		

PMP®

10.

7673335

Kofi Attafuah 			

PMP®

CHAPTER CREDENTIAL COUNT
Credential
PMP®
PMI-ACP®
CAPM®
PMI-PBA
AH-MC
DASSM
PMI-RMP®
OTF
PgMP
PMI-SP®
DASM
CD-MC
PfMP
OTI
OTO
ECC
AM-MC
TOTAL

Credential Count
699
20
13
7
5
4
3
3
1
1
2
2
1
1
1
1
765

MEETINGS IN APRIL 2022

PMI GHANA DIGITAL PLATFORMS

Every Tuesday,
7:30 – 8.30 PM GMT

PMI-GH Weekly Book Review
1.0 PDU

First and Third Thursdays
of the the month,
7:30 – 8.30 PM GMT

PMI-GH Toastmasters Club
1.5 PDUs

Saturday, 14th May 2022
9:00AM – 12.00 PM GMT

9th Akwaaba Breakfast
meeting
2 PDUs

info@pmi-ghana.org
https://pmi-ghana.org/
https://www.facebook.com/
PMIGhanaChapter/
https://twitter.com/PMIGHChapter?s=09
https://www.linkedin.com/company/34587641/

Wednesday, 18th May 2022
9:00AM – 12.00 PM GMT

Project Management Brunch
Workshop

Friday, 29th April 2022
6:00 – 8.00 PM GMT

Monthly Chapter Meeting
2 PDUs

https://www.youtube.com/watch?v=ytmZazMMMQ
https://instagram.com/
pmighchapter?igshid=tgba2j20hfvn

Click here to visit the calendar for the Chapter.
https://pmi-ghana.org/events/view-event-calendar

EDITORIAL TEAM
Abena Ayim - Chapter Secretary / Lead
Francis Oppang - Content Editor / Graphic Designer
Safia Assibi Sulemana - Content Editor
Zara Sulemana - Admin Assistant / Content Editor
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